1a. Strategy Meeting to decide if threshold is met and if FGC is a possibility.

Who chairs the meeting?
Chaired by a Team Manager.
Who else is included in the meeting?
Key professionals (including FGC Lead and systemic practice clinician where possible).
 What is the criteria for referring for an FGC as an alternative to an ICPC?
· Consideration of previous history and an understanding of the current risks. 
· Family demonstrate willingness to work with agencies.  
· Identified risks can be managed in the short term by social work safety plan. 
 Who makes the final decision? 
· Final decision is made by the chair (Team Manager) in consultation with CPA/FSCPA   
Who is responsible for delivering the FGC (including planning, review and oversight)?
 For both pathways a CPA/FSCPA, CP business co‐ordinator and systemic practice clinician should be allocated and part of planning phase  
Who records the decision and how?
For both pathways all decisions must be recorded by a manager and CPA/FSCPA  
CP business co‐ordinator schedules and co‐ordinates all meetings within both pathways, informing network and collating all relevant reports  
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Who chairs the meeting? 

Chaired by a Team Manager. 

Who else is included in the meeting? 

Key professionals (including FGC Lead and systemic practice clinician where possible). 

 

What is the criteria for referring for an FGC as an alternative to an ICPC? 
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Consideration of previous history and an understanding of the current risks.  
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Family demonstrate willingness to work with agencies.   
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Identified risks can be managed in the short term by social work safety plan.  
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Final decision is made by the chair (Team Manager) in consultation with CPA/FSCPA    

Who is responsible for delivering the FGC (including planning, review and oversight)? 

 For both pathways a CPA/FSCPA, CP business co-ordinator and systemic practice clinician should be allocated and part of planning phase   

Who records the decision and how? 

