THE FUTURE University
IS GREEN of Exeter

TRANSFORMATIVE LEADERSHIP

in our new Green Economy

On our local horizon is a renewable energy revolution.

Cornwall & the Isles of Scilly (CloS) will see extensive opportunities, or face considerable
challenges, depending on your perspective.

Either way, this transition needs diverse and visionary leaders of the future. Do you have the
drive to effectively lead economic activity in our region towards the future green economy?
Are you interested in equitable, diverse and inclusive leadership of our carbon neutral future?
If so, this invitation-only residential event is for you!

Event Overview
Date & Time: 12:30pm Thursday 6" February — 13:30 Friday 7™ February 2025
Venue: Bedruthan Hotel and Spa, Mawgan Porth, Cornwall TR8 4BU

With plans for large-scale offshore wind, onshore solar, geothermal developments and new planning
policies driving Cornwall and the Isles of Scilly toward a carbon neutral future, how can we take this
opportunity to upskill our own leadership abilities?

This fully funded residential sustainable leadership development programme aims to explore that
question. Across two days we will examine leadership skills for future sustainable green growth and
explore the value of diverse and inclusive leadership to effectively facilitate this transition.

Who is it for?

This event is aimed at professional individuals working in, or wishing to join, the green economy in CloS;
particularly high green-growth-potential sectors such as engineering, construction, renewable power
and sustainable energy (& related supply chains).

The programme is designed to develop sustainable leadership skills, support career progression and
address the issue of underrepresented demographics (such as women and other diverse groups) in
transformative leadership roles.

If you don’t yet see yourself as a leader but you are interested in green careers, we would highly
encourage your participation in this programme.

How to Apply?

PLEASE COMPLETE THIS EXPRESSION OF INTEREST FORM

Once we receive your application, we will assess your information and confirm if a fully funded place can
be offered to you. This is an invitation-only event and places will be offered to eligible individuals who
reside in CloS, aged 16+ with the right to live and work in the UK.
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https://forms.office.com/e/zpn4x9UEbh
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Outline Agenda

THURSDAY 6 FEB

12.30 Arrival, Registration & Networking Lunch
13:30 Welcome & Introductions

13:45 Future Leaders: Opening Keynotes

14:00 Inspiration from Industry: Business Speakers
14:45 Break

15:00 Up & Active: Breakout Groups Sessions
16:30 Reconvene: group discussion with Q&A
16:45 Session Close: hotel check-in and down time
18:00 Drinks Reception

19:00 Group Dinner

- OVERNIGHT ACCOMMODATION ON-SITE INCLUDED -

FRIDAY 7 FEB

08:00 Breakfast

09:00 Welcome: Day Two

09:15 Transforming Leadership: Presentations

10:00 Roundtables: Workshops Sessions

10:45 Break

11:00 Up & Active: Breakout Groups Sessions

12.15 Reconvene: Closing Summary & Group Discussion
12.30 Networking Lunch (optional)

13:30 Close & Depart

Catering and accommodation are included as part of this event.
Please confirm dietary and/or accessibility requirement when completing your Expression of Interest.

Learning Outcomes
Through attendance at this event, you will:
= Develop practical skills and frameworks for sustainable leadership, helping you develop the tools
to progress within your chosen career and become a leader of the future green economy
= Explore personal sustainability skills and resilience techniques to support and maintain long-
term leadership goals
= Understand the value of diverse and inclusive leadership and ways to achieve this effectively
=  Develop professional networks and make new and meaningful connections with other leaders in
our region

Please See Further Information Below
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UK Subsidy Control Notice

This event is fully funded by the ‘The Future is Green’ UK Shared Prosperity Fund programme and free
to attend for eligible accepted delegates. Please note the UK Subsidy Aid financial assistance

attributed to engagement with this activity is valued at £1032.

If you are accessing this training as an individual UK Subsidy Aid does not apply. UK Subsidy Aid
(government state aid as defined at Section 2 of the Subsidy Control Act 2022) will apply if you are
accessing this training through your employer or your own business that is an eligible economic entity
operating in Cornwall and the Isles of Scilly. To satisfy Subsidy Control law, the award will be made on
the basis of the "Minimum Financial Assistance" provision ("MFA"), as set out in Section 36 of the
Subsidy Control Act 2022. This allows a business to receive up to £315,000 of subsidy over a rolling
three-tax year period (including the current one). The threshold takes account of awards of all MFA
awarded in the three-year period. Relevant delegates will be asked to sigh an MFA Declaration ahead of
the event.

Eligibility & Paperwork

This event is free to attend to accepted eligible delegates. You will be asked to submit eligibility
information prior to the event and sign individual registration paperwork and show ID to confirm your
right to live and work in the UK on arrival at the event. This is a requirement of our funder; your
assistance is greatly appreciated.

Travel

For travel guidance to the venue please see the Find Us section of the Bedruthan’s website.

Residents Parking is available at the Hotel. You will need to register your car registration details with the
hotel reception on arrival.

If possible, please confirm your car registration when completing your Expression of Interest.

About the Project - The Future is Green

This event is delivered by the University of Exeter under The Future is Green project, a collaborative
research project that delivers skills development courses and programmes to individuals across Cornwall
and the Isles of Scilly. The project aims to support the development of skills needed for the future green
economy. The project is led by The Cornwall College Group in collaboration with 8 highly experienced
delivery partners, including the University of Exeter. The project runs from January 2024 to March 2025.
This project is part-funded by the UK Government through the UK Shared Prosperity Fund. Cornwall
Council has been chosen by Government as the Lead Authority for the fund and is responsible for
monitoring the progress of projects funded through the UK Shared Prosperity Fund in Cornwall and the
Isles of Scilly.

By attending this event you confirm that you are happy that your data will be shared with the Lead
Partner (The Cornwall College Group) and Cornwall Council, Ministry of Housing, Communities and
Local Government (MHCLG) and their data processors/project evaluators. For more information,
please see the University of Exeter's privacy policies here. For more information on the Growth Hub’s

privacy policy, please visit this page.

THANK YOU & PLEASE KEEP IN TOUCH
Web: sites.exeter.ac.uk/greenskills Contact: green.skills@exeter.ac.uk
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