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1. Overview 

This Executive Summary provides an overview of the December 2023 workshop exploring 
the establishment of a land‑based king prawn (Penaeus vannamei) hatchery and wider 
production sector in the UK. It summarises key findings from stakeholder mapping and 
business‑environment analysis, supported by Figure 10 (Stakeholder Map – Hatchery & 
Sector) and Figure 11 (Business Environment Mapping Results) from the full Workshop 
Report. 

2. Workshop Purpose and Context  

The workshop, held at Fishmongers’ Hall in London, brought together twelve stakeholders 
from across hatchery operations, UK prawn producers, regulators, buyers, farmers, 
welfare groups and supply‑chain actors. It formed part of The UK Sustainable King Prawn 
Project (2022–2026), aiming to develop a sustainable domestic prawn farming industry 
using land‑based RAS (Recirculating Aquaculture Systems) integrated with renewable 
energy systems.  

3. Key Findings – Stakeholder Mapping  

Stakeholder mapping (Figure 10; reproduced from the Workshop Report) generated 119 
observations across two stages: (1) establishing a UK Post Larvae (PL) hatchery; and (2) 
developing a wider UK king prawn production sector. Regulators/government constituted 
the most dominant and high‑power stakeholder grouping identified, reflecting concerns 
regarding licensing, disease controls, planning, and non‑native species regulation. Suppliers 
and service providers formed the second‑largest group, covering genetics, feed, water, 
energy, land, and testing services. 

Consumers/general public were represented across all quadrants, illustrating differing 
perceptions of their influence and interest. Welfare organisations were identified as 
showing contrasting roles—from high‑interest campaigning groups to lower‑interest 
standards bodies. Sector‑stage mapping highlighted the rising importance of producers, 
buyers (at the 1st producer point in the value-chain), processors, and retailers. 

4. Key Findings – Business Environment Mapping 

Participants identified 38 external‑environment observations. The most common issues 
related to regulatory trends, societal and cultural expectations, changing consumer 
behaviour, early‑stage technology adoption, and environmental pressures. Market forces—
particularly demand variation, revenue attractiveness, product differentiation and 
competition with imports—were also heavily discussed. 

Key trends/foresight issues (Figure 11; reproduced from the Workshop Report) accounted 
for 42% of observations; market forces for 37%; industry forces and macro‑economic 
factors each for 11%. Major concerns included biosecurity, disease risk, PL supply reliability, 
certification costs, and sustainability credibility.  
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Figure 10: Stakeholder Map – UK King Prawn HATCHERY & SECTOR 

Proportion and scale of observations by group,  
represented by size and colour of blocks. 
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Figure 11. Business environment mapping observations, by category (by number & proportion of total). 

 

 
 

5. Cross-Cutting Themes 

The following cross-cutting themes were identified during the Workshop:  

• Biosecurity was repeatedly highlighted as critical for both hatchery and sector resilience. 
• A National Centre of Excellence for aquaculture was proposed to coordinate R&D, training 

and innovation. 
• Early, meaningful engagement with regulators and welfare groups was seen as essential. 
• Producers emphasised the need for a compelling market narrative, mirroring approaches 

taken by emerging European RAS prawn industries. 
• Development of a UK hatchery (or interim overseas‑UK hub model) is strategically 

important for supply security and provenance. 
 
 

6. Conclusions 

The workshop confirmed strong multi‑stakeholder interest in developing a UK king prawn sector, 
but also significant regulatory, biosecurity, and market‑readiness challenges. A UK hatchery would 
provide resilience, control and economic value but must be supported by coordinated policy 
engagement, supply‑chain partnerships and public‑facing communication. Figures 10 and 11 
remain central visual summaries of stakeholder landscapes and external pressures. 
 

In total, 38 observations 
were made in the 
following categories: 

• Key trends / foresight 
(42% of total) 

• Market forces / 
market analysis  
(37%) 

• Industry forces / 
competitive analysis 
(11%)  

• Macro-economic 
forces (11%) 


