MACLOUD quarterly catch-up meeting
Tuesday 14 October 2025, 2pm via Teams 
Attending
Jim Haywood (Exeter) JMH
Paul Connolly (Manchester) PC
Paul Halloran (Exeter) PH
Daniel Partridge (Exeter) DP
Robin Chadwick (Exeter) RC
Philip Stier (Oxford) PS
Laura Wilcox (Reading) LW
Zhiqiang Cui (Leeds) ZC
Monisha Subbiah Renganathan (Exeter) MSR
Alex Mason (Exeter) AM
Paul Field (Leeds) PF (left mtg 13:57)

1. Introduction
JMH opened the meeting and asked everyone to introduce themselves.
JMH reiterated the project vision - a multi-scale approach is needed to bridge the scale gaps in modelling of Marine Cloud Brightening (MCB). The project aims to answer the 6 specific research questions listed in MACLOUD VISION document.
JMH proposes to change the project start date to 1 October 2025, which is a 6 month delay, due to the collaboration agreement only being signed in August 2025. No objections were received.
This means the first deliverable D.1.1 will now be due Jan – Mar 2026.
2. Introduction to WPs & Progress in Recruiting: 

Each Work Package lead gave a short introduction of progress to date, including recruitment.

WP1: Fundamental  understanding through explicit process modelling, Connolly
Mengyu Sun is in post but is working on another project until September 2026 but can work on both projects – no cost extension needed.
WP2: High-Resolution Modelling, Stier/Field
Zhiqiang Cui is now in post. PF to arrange a meeting in November with PS’s group to ensure connection. PC and DP to also be added to this meeting.
PS confirmed they hope to have a candidate relocating from the US to be in post in November 2025.
WP3: GCM simulations & design, Haywood
JMH explained the simulation will run until 2100 as it is unknown at present how to run beyond this date. LW can ask at Reading if it’s possible to run beyond 2100.			ACTION – LW
AM is preparing a paper which will be the groundwork for MACLOUD.
MSR has been in post since October 2025 and will start to run baseline simulations in 1-2 weeks’ time.
WP4: Impacts - Physical climate responses, Wilcox
Analysing simulations and working towards optimisation work.
Interviewing for a post-doc position on 17th October with the aim of having someone in place in January 2026.

WP5: Impacts - Earth System Responses, Halloran
Brittany Dygert has been recruited and is expected in post November 2025. Brittany is tasked with impacts and dynamics.
PH asked JMH to send over a full list of diagnostics.				ACTION – JMH
3. Synergies with other NERC SRM themes & other national programmes (JMH)
JMH highlighted links with national programmes – QCF/SilverLining/ARIA -Reflect and international programmes – QCF funded research – NCAR/Cornell, CSV and GeoMIP – and the need to ensure that people are aware of the work we are doing.
4. NERC Oversight Group Report 
JMH updated the group on the public engagement exercises carried out by the NERC Oversight Group. Meetings took place both in person and on-line in 4 different places across the UK to gauge how the public feel about SRM. JMH reported the feedback was overwhelmingly positive.
5. NERC carbon budget reporting
JMH informed the group of NERC new policy on carbon reporting, which will require reporting on power consumption of our research activities  including travel and computer usage (this includes laptops).
JH has pushed back on this, but it is the new standard for all NERC grants. 
LW can provide a carbon calculator for travel from Reading and a rough estimate of carbon reporting for ARCHER2 if required.
6. National/International Coordinator
SB in post to work on MACLOUD project at 20% FTE. This will include development of a MACLOUD website. Group members to send details of documents, gant chart, deliverables, events etc to SB as and when requested.								ACTION - ALL
JMH gave an update on the following positions - 
T1 SAI Seb Eastham 40% FTE
T2 MACLOUD T3/T4 20% FTE – to be recruited 
7. Forthcoming meetings/dates
JMH informed the group of the following meetings/important dates.
Royal Society					5 November 2025, Solar Radiation Modification Report 
GeoMIP meeting					17 – 19 March 2026, Tokyo, Japan		
Gordon Research Conference on SRM		21 – 26 June 2026, Sunday River, Maine 

8. AOB

JMH suggested having a face to face meeting when project results are available to discuss.

PS suggested there was no need for a reminder of the work package details at each meeting.

JMH suggested the next meeting scheduled for Wednesday 14 January at 1.30pm via Teams is scheduled for one hour.									ACTION - JMH

SB to circulate minutes to all once approved by JMH.				ACTION - SB
