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Step 1: You cannotsolvewhatyoucannotmeasure

Why it mattered

Local studies existed, but national-level 
evidence was needed to support valid 
comparisons and public health decisions.

1

Local validation

2

National-level 
evidence

3

Valid group 
comparisons



R E S E A R C H . D I G I T A L H E A L T H . P E

Step 2: How largeistheproblem?

People with depressive symptoms 6.2%

People who seek help ???

People who access treatment 14.4%

People who continue care ???
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COVID-19 as a stress test for
themental healthsystem
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From epidemiology to digital mental health
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Define the minimal functionalities that address the problem
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MHAI Platform

https://mhai.digitalhealth.pe/
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safety evaluation/ performance metrics
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Identification of requirements

https://preprints.jmir.org/preprint/95501

Patient role: 
20 functional and 18 non-functional requirements. 

Therapist role: 
22 functional and 15 non-functional requirements.



R E S E A R C H . D I G I T A L H E A L T H . P E

usabilitytesting/ co-design
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Exploratory phase

Problem-focus phase

Counseling phase

Conclusion phase
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Next steps

• Research with real users—first session only 
(funded - in progress)

• Research with real users—first 10 sessions 
(funded)

• Pilot in the primary care system 

   (awaiting funding decision)
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Future applications

https://wellcome.org/research-
funding/schemes/wellcome-early-career-awards

https://www.nia.nih.gov/research/training/
k99-r00-pathway-independence-awards-
nia
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Key takeaways

Create an MVP 
very quickly an

launch it!
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Key takeaways(2)

• Clearly define the problem to be solved and validate it with users.

• Version control

• Define minimum functionality

• Ensure data security.

• Do not code more than necessary.
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Thank you very much!
You are more than welcome to collaborate ^^
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